July 2009 The Monthly Brief From
Director Stickrath

TRAINING AND REFORM IMPLEMENTATION

Focus: Training and Reform Implementation
As the department puts into practice the policy and procedural changes developed over
the past year, many trainings will be held, especially within the facilities.

The following is some of the activity and reform that will occur in the institutions.
Training Officers at each site have the complete listing of trainings.

ALL STAFF TOPICS Month

Work Rules June

Youth Records June

Suicide Prevention and Self Injurious Behavior July

Managing Youth Resistance Techniques Training August & September
Managing Youth Resistance Policy Training (Two 8 hour days)
Incident and Child Abuse Reporting Training October (8 hr day)
Infectious Disease, PRN, Chronic Care Clinic Training

Mechanical Restraint Training

Seclusion Training

Security Threat Group (STG) Training

Volunteer Training

Youth Discipline (Intervention Hearing — formerly called Discipli-

nary Disposition)

Transition from JCO to Youth Specialist Training November

MIS Policy Training December (8 hr day)
PbS Training

Strength-Based Incentive (Behavior Management) Training

Youth Grievance Procedure Training
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