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L 're_etor’s Monthly Brief

Holiday Greetings!

| want to extend to each and every one of you my best wishes this holiday season.

As we approach the end of 2009, | would like to thank you for your service during a
year that was both challenging and exciting. | appreciate the support you have
shown your coworkers, your ability to adapt to change and the hard work you have
put into improving our agency. Thank you for your commitment and persistence.

Progress has been made on many fronts. Seeds have been planted to not only re-
form the institutions, but enhance the capacity of our community partners for pre-
vention and diversion options for youth involved in Ohio’s juvenile justice system.
We have expanded the Behavioral Health/Juvenile Justice initiative, implemented
Targeted RECLAIM and rolled out the Ohio Youth Assessment System. In our facili-
ties, treatment opportunities for youth were at an all-time high, and community vol-
unteer hours for FY09 reached a record of 39,093 hours.

As we look forward to 2010, the seeds we have planted will continue to germinate. We
expect to continue reducing admissions to our large facilities and building community
capacity. With these population reductions, reprioritization of resources, expanded pro-
gramming and increased youth accountability, our facilities will continue to become
safer for both staff and youth.

Some of the programming enhancements underway include Strength-based Behavior
Management, Cognitive Behavioral Therapy and the Community Based Treatment
Center. We will also continue on the course of achieving excellence in parole, volun-
teer and victim services as well as in staff training, data collection and accreditation
and standards.

Our agency is fortunate to have employees who truly support positive change in the
lives of youth. Thank you again for your commitment to DYS. | wish you and yours a
safe and joyful holiday season!
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